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As the importance of environmental, 
social and governance (ESG) 
considerations rise in public 
consciousness, our inaugural ‘ESG 
Snapshot’ survey of clients seeks to 
shed light on how their organisations are 
integrating sustainability considerations 
into how they do business.

We are delighted to present in this 
report the findings of that survey, which 
give us insights to the ESG-readiness of 
business in terms of the development 
of ESG strategies, the preparation and 
disclosure of corporate sustainability 
reports, and the diligence and 
management of supply chains.

In overview, the vast majority (88%) 
of those who responded to the survey 
see ESG as a strategic priority for 
their organisation and 74% of those 
organisations have adopted an ESG 
strategy to achieve their goals.

Two-thirds of organisations (64%) said 
their ESG strategies were target based, 
with achievement of net zero emissions 
(57%) and adherence to United Nations 
Sustainable Development Goals (30%) 
being the most frequently cited basis  
of targets.

The survey also found that, while 
there is significant suspicion amongst 
organisations that their comparators 
are exaggerating the sustainability 
of their operations, only one in ten 
felt their own organisations to be 
overstating their performance on 
sustainability and 82% considered their 
organisation’s ESG strategy to be both 
meaningful and impactful, highlighting 
a potential gap between internal and 
external perceptions of companies’ ESG 
performance and heightened sensitivities 
to ‘green-washing’.

The commitment to ESG at a strategic 
level is backed up by action with 65% of 
those surveyed indicating that they have 
a clear implementation roadmap for their 
strategy although difficulties measuring 
effectiveness (61%), focus on the bottom 
line (55%), and a lack of resources (54%) 
were all cited by respondents as barriers 
to implementing sustainability initiatives.  
These barriers highlight ongoing issues 
such as the absence of robust data 
and the misalignment of economic and 
business incentives as key issues being 
faced by companies as they navigate the 
transition towards a more sustainable 
way of doing business.

While the most commonly cited driver 
of the ESG agenda within organisations 
was regulatory requirement (24%), 
more than six in 10 organisations 
believe that reporting on ESG issues 
will attract investment, suggesting a 
strong awareness by organisations 
of the growing importance of their 
sustainability profile when it comes to 
how investors and lenders choose to 
allocate capital. The growing business-
case for ESG was further highlighted with 
more than half of respondents (52%) 
having imposed ESG requirements on 
suppliers, or currently considering ESG 
as part of the procurement assessment. 
Of these, three-quarters said they plan to 
further review and strengthen their ESG 
procurement requirements over the next 
12-24 months.

The results of this survey demonstrate 
that organisations in Ireland are already 
thinking deeply about ESG issues and 
putting the strategies in place that 
are necessary to deliver results in 
this area.  However, with the new and 
proposed EU legislation such as the 
Corporate Sustainability Reporting 
Directive, Taxonomy Regulation and the 
Corporate Sustainability Due Diligence 

Directive creating new, mandatory and 
prescriptive obligations, and with public 
and corporate scrutiny of companies’ 
ESG performances growing (including 
through the application by green public 
procurement rules), organisations will 
need to continue to invest and focus on 
this increasingly important component 
of business strategy.

Executive Summary

Éamon Ó Cuív
Partner, Sustainable  
Finance and ESG

Valerie Lawlor
Partner, Head of Energy
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64% have 
adopted 
ESG targets

66% see ‘E’ 
in ESG as the 
main priority

30% see 
equal risk and 
opportunity

88% consider 
ESG a strategic 
priority 
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52% imposing 
ESG procurement 
requirements

65% have clear 
implementation 
roadmap

87% are 
committed to 
implementation

6 in 10 are 
concerned with 
‘greenwashing’

63% say ESG  
reporting will  
attract investment

72% say public 
disclosures influence 
org. behaviour



Results

7 | mcca nn fitzger a ld llp

expertise  |  ESG Snapshot: Ireland 2022



8 | mcca nn fitzger a ld llp

expertise  |  ESG Snapshot: Ireland 2022

ESG Strategy Development

Question
Thinking in overview, to what extent would you agree that 
ESG is a strategic priority for your organisation right now?

ESG as a 
Strategic 
Priority

ESG Strategy 
Development

Result 

88% consider ESG a strategic priority 
for their organisation.

Results

Strongly agree 56%

Slightly agree 32%

Neither agree nor disagree 3%

Slightly disagree 4%

Strongly disagree 3%

Don’t know 1%

No opinion 1%
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ESG Strategy DevelopmentESG Strategy Development

30% Board
70% All others

Question
Has your organisation adopted a strategy 
to achieve its ESG goals? 

Question
Who in your organisation has led the 
development of the ESG strategy?

ESG  
Strategy 
Adoption

ESG 
Strategy 
Lead

Yes No Don't  
know

74%
17% 9%

Result 

74% have adopted a strategy  
to achieve their ESG goals.

Result 

Strategy development is mostly led 
from outside the board.

The full board 19%

A sub-committee of the board 11%

Legal counsel 4%

Compliance/risk department 7%

A member of C-suite (including CEO) 29%

A manager or team below C-suite 14%

A designated sustainability officer 14%

None of these 2%



expertise  |  ESG Snapshot: Ireland 2022

10 | mcca nn fitzger a ld llp

ESG Strategy Development

Question
Is the ESG strategy of your organisation target based?

Use of ESG 
Targets

25% No

Result 

The ESG strategy is target based 
for 64% of organisations.

Yes64%

Don't know11%

ESG Strategy Development

10 (Agree Completely) 

9

8

7

6

5

4

3

2

1 (Totally disagree)

LeveL

34%

5%

11%

18%

11%

14%

0%

0%2%

5%

Question
Would you 
agree that your 
ESG strategy 
is meaningful 
and impactful? 
Please rate on 
a scale from 1 
to 10 where 1 is 
totally disagree 
and 10 is agree 
completely.

Meaningfulness 
and Impact of 
ESG strategy

Result 

82% agree that their organisation 
strategy is meaningful and impactful.
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ESG Strategy Development

    Regulatory requirements

   Business opportunity

  Access to capital/investor and tender engagement

  Board-driven

 Reputational risk

Employee engagement

Other

24%

19%

16%

16%

11%

7%

7%

Question
In your opinion, what is the most important 
factor in driving the ESG agenda? 

Most Important 
Factors Driving 
the ESG Agenda

ESG Strategy Development

Question
On balance, do you feel that ESG is seen through the lens of risk 
and compliance or business opportunity in your organisation?

Risk or 
Opportunity?

Result 

30% report that ESG is equally seen in 
terms of business opportunity and risk 
and compliance requirement.

30%34%

Don’t knowBoth equallyPrimarily viewed 
as opportunity for 
business growth

Primarily viewed as 
risk and compliance 
requirement

32% 4%
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ESG Strategy Development

ESG Focus ESG Challenges

Result 

66% focus on Environmental 
issues the most.

Result 

66% perceive Environmental issues as 
the most challenging area to address.

23% 23%Social Social

Environmental Environmental66% 66%

Governance Governance11% 11%

Question
Which area of ESG does your organisation focus on most?

Question
Which area of ESG does your organisation expect 
to be the most challenging to address?
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ESG Strategy Development

Greenwashing: Not in my Backyard

Result 

While just 1 in 10 are concerned 
that their organisation is 
overstating the sustainability of 
their operations and practices, 
almost 6 in 10 are concerned 
that other organisations are 
overstating it.

Question
Are you concerned that your 
organisation is overstating the 
sustainability of your operations 
or practices?

Question
Are you concerned that others in 
your industry are overstating the 
sustainability of their operations 
or practices?

11%

56%

77%

26%

12%

18%

Don’t 
know

Don’t 
know

No NoYes Yes
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ESG Strategy Implementation

Question
In your opinion, how committed 
is your organisation to 
implementing the ESG strategy? 
Please rate using a scale from 1 to 
10 where 1 is not committed at all 
and 10 is totally committed.

Commitment 
ESG Strategy 
Implementation

Result 

87% rate their 
organisation’s 
commitment to 
implementing the 
ESG strategy as 
positive.

Results

10

9

8

7

6

5

4

3

2

1

LeveL

 (Not committed at all)

(Totally committed)

19%

26%

30%

7%

5%

4%

9%

0%

0%

0%
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Question
Is there a clear roadmap 
to achieving the ESG 
strategy over a specific 
time horizon?

Clarity

Result 

65% reports that there is a clear 
roadmap to achieving the ESG strategy 
over a specific time horizon.

ESG Strategy Implementation

Question
Where does responsibility for co-ordinating the delivery of the ESG strategy lie? 

Result 

41% claim responsibility for delivering 
ESG strategy lies with Sustainability / 
Responsible Business Unit.

Who Owns 
Implementation?

ESG Strategy Implementation

Sustainability /  
Responsible Business Unit 

Yes No

41%

Legal

Compliance/
Risk

Regulatory and 
Public Affairs

Finance

Operations Marketing Other

14% 11% 9% 5% 4%14% 2%

12%23%

Don’t 
Know

65%
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ESG Strategy Implementation

Question
Has your organisation conducted any training in relation to the 
impact of ESG issues on your business? Please select all that apply.

Preparing 
Employees

Result 

44% report training offered to 
some or all employees.

Yes, training 
has been 
offered to 
some or all 
employees

Yes, at 
C-suite 
level 
(including 
CEO)

Yes, at 
board 
level

Yes, at 
manager 
level

No Don’t 
know

44% 30% 26% 21% 14% 11%
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ESG Strategy Implementation

Primary Barriers to ESG Implementation

Question
Which, if any, is the primary 
barrier to implementing 
ESG measures in your 
organisation? Which is the 
second? And the third one?

Result 

30% report conflicting 
business imperatives as 
the primary barrier to 
implementing ESG measures.

Conflicting 
business 
imperative 
(i.e., focus on 
bottom line)

Lack of 
resources 

Regulatory 
complexity

Don’t 
know

There 
aren't any 
barriers

Difficuties in  
measuring effectiveness

Lack of senior 
management 
buy-in

Other

30% 17% 17% 14%

6% 4% 3%

9%

Result 

61% mentioned difficulties in 
measuring effectiveness as a 
barrier to implementing ESG 
measures.

Conflicting business imperative (i.e., focus on bottom line)

Lack of resources

Difficulties in measuring effectiveness 

Regulatory complexity

Lack of senior management buy-in 

Other 

There aren't any (other)

Don't know

30%           15%     10%                                                           55%

9%                     22%                            30%                                                                   61%

6% 8%        12%                       26%

4%

3%

4%, 1%, 0%, 5%

3%, 0%, 1%, 4%

[ ]

5

14%       12%   8%                                 34%

17%             17%                          27%                                                                    61%

17%                        25%       12%                                                          54%

[ ]

Primary Second Third Any
Barriers
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ESG Reporting

Question
Where is your ESG strategy published?

Publication of 
ESG strategy

Internally

Both

Don’t know

Externally
It is not 

published

24%

30%
7%

21%

18%

ESG  
Reporting

Result 

75% of those with an ESG 
strategy publish it.

Results
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ESG ReportingESG Reporting

Question
Is your organisation currently subject to 
mandatory ESG reporting?

Mandatory 
ESG 
reporting

Result 

28% are currently subject to 
mandatory ESG reporting.

28%

Yes

47% 25%

No

Don’t
know

Question
Is your sustainability report currently subject to 
external assurance / verification?

External 
Verification

Result 

36% report that their strategy is 
subject to external verification. 

36%

Yes

46% 18%

No

Don’t
know
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Yes 32%
No 40%
Don't know 28%
Not applicable 0%

Yes 63%
No 11%
Don't know 7%
Not applicable 19%

ESG Reporting

Question
Have investors or lenders imposed ESG 
reporting requirements on your organisation?

Question
Do you think that actively reporting on ESG issues 
will attract investment in your organisation?

The Investor / Creditor Agenda

Result 

32% report that investors / lenders have 
imposed ESG reporting requirements.

Result 

63% believe that actively reporting 
on ESG issues will attract investment 
into their organisation.
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21% No

Yes42%

Don't know37%

21% No

Yes72%

Don't know7%

46% No

Yes26%

Don't know28%

ESG Reporting

Question
Will your organisation be subject to the upcoming 
Corporate Sustainability Reporting Directive (CSRD)?

CSRD

Result 

42% subject to the upcoming 
Corporate Sustainability 
Reporting Directive (CSRD).

Question
Do you believe CSRD proposals will create excessive 
compliance requirements for your organisation?

Question
Do you think that the requirement to make public 
ESG disclosures will influence your organisation’s 
behaviour with respect to those matters?

Result 

Almost half (46%) do not 
think that CSRD proposal will 
create excessive compliance 
requirements.

Result 

72% believe that the 
requirement to make 
public ESG disclosures will 
influence the behavior of 
their organisation.
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Supply Chain Impact

Question
Have you carried out a review of your supply 
chain from an ESG perspective?

Supply Chain 
Review (a)

Supply Chain 
Impact

Result 

37% have carried out a review of their 
supply chain from an ESG perspective.

Results

Yes No Don't  
know

37% 25%
38%
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Supply Chain 
Review (b)

Supply Chain Impact

Question
Have you imposed ESG procurement requirements on your suppliers,  
or does ESG form part of your procurement assessment of them?

Result 

52% have either imposed ESG procurement 
requirements on suppliers or ESG forms part 
of supplier procurement assessment.

Yes, ESG 
procurement 
requirements 
are imposed 

Yes, ESG forms 
part of our 
procurement 
assessment

No Don’t 
know

22% 30% 30% 18%
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Profile of 
Respondents

Description
Mainly private businesses, 
with 250+ employees in 
Ireland or worldwide.  
Wide range of sectors.

Base
All respondents: 77

Private vs 
Public

Role of 
respondent

Listed on the 
Stock Exchange

Industry Sector

Financial Services

Pharmaceuticals

Construction

Energy and Utilities

Communications and Media

Technology

Retail

Professional Services

Food/Agri  
(including co-ops)

Other

31%

      6%

    4%

13%

    4%

9%

   1%

   1%

      6%

24%

Employees in 
Ireland

250+

100-249

50-99

10-49

1-9

53%

14%

14%

13%

6%

Employees 
Worldwide

250+

100-249

50-99

10-49

1-9

Do not operate 
internationally

Don’t know

60%

9%

9%

16%

4%

1%

1%

Legal

Compliance/Risk

Sustainability/Responsible 
Business Unit 

Finance

Regulatory and  
Public Affairs

Operations

Marketing

Other (Please specify)

8%

8%

6%

3%

3%

64%

3%

3%

5%

3%

Private Public
Semi-
state

73%

13% 14%14%

Yes
No

36% 64%
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Rory O’Malley
Partner
+353 1 607 1359
rory.omalley@ 
mccannfitzgerald.com

Valerie Lawlor
Partner, Head of Energy
+353 1 607 1448
valerie.lawlor@ 
mccannfitzgerald.com

Energy

Morgan Dunne
Partner
+353 1 607 1250
morgan.dunne@ 
mccannfitzgerald.com

Iain Ferguson
Partner
+353 1 607 1414
iain.ferguson@ 
mccannfitzgerald.com

Investment Funds

Éamon Ó Cuív
Partner
+44-(0)20-7256 3074
eamon.ocuiv@ 
mccannfitzgerald.com

Finance

Brendan Slattery
Partner, Head of  
Environmental and Planning
+353 1 511 1672
brendan.slattery@ 
mccannfitzgerald.com

Environmental

Mary Brassil
Partner
+353 1 607 1359
mary.brassil@ 
mccannfitzgerald.com

Catherine Derrig
Partner
+353 1 607 1710
catherine.derrig@ 
mccannfitzgerald.com

Disputes & Litigation Employment

Shane Fahy
Partner
+353 1 607 1469
shane.fahy@ 
mccannfitzgerald.com

Stephen Fuller
Partner
+353 1 607 1734
stephen.fuller@ 
mccannfitzgerald.com

Real Estate Corporate Competition

Philip Andrews
Partner
+353 1 611 9143
philip.andrews@ 
mccannfitzgerald.com

Laura Treacy
Partner
+353 1 511 1595
laura.treacy@ 
mccannfitzgerald.com

Key contacts
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With almost 600 people, including 430 
lawyers and professional staff, McCann 
FitzGerald LLP is one of Ireland’s premier  
law firms. 

We are consistently recognised as being the 
market leader in many practice areas and 
our preeminence is endorsed by clients and 
market commentators alike. Our principal 
office is located in Dublin and we have 
overseas offices in London, New York  
and Brussels. 

We provide a full range of legal services, 
primarily to commercial, industrial and 
financial services companies. Our clients 
include international corporations, major 
domestic businesses and emerging Irish 
companies. We also have many clients in the 
State and semi-State sector.

About McCann FitzGerald LLP



Principal Office 
Riverside One, Sir John Rogerson’s Quay 
Dublin 2 d02 x576 
+353 1 829 0000 
 
London  
Tower 42, Level 38C, 25 Old Broad Street 
London ec2n 1hq 
+44 20 7621 1000

New York  
One Rockefeller Plaza, 30th Floor 
New York, ny 10020 
+1 646 952 6001 
 
Brussels 
40 Square de Meeûs, 1000 Brussels 
+32 2 740 0370

This document is for general guidance only and should not be regarded as a substitute for professional advice.  
Such advice should always be taken before acting on any of the matters discussed.

© McCann FitzGerald, January 2023.
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